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TCM CORPORATION 1

Important information concerning consolidated business performance 
Overview of market conditions during the fi scal year ended March 31, 2011

During the fiscal year ended March 31, 2011, the world economy remained firm due to the robust 

economy of some emerging countries including China, although the economies of the U.S. and some 

countries in the EU were sluggish.

These economic circumstances have led the TCM Group to commit itself to securing earnings by 

launching new strategically designed forklift trucks intended for various emerging economies, transferring its 

wheel loader business to Hitachi Construction Machinery Co., Ltd. and by promoting a variety of restructuring 

measures. These include the vertical integration of TCM Sales and Service Co., Ltd., our sales subsidiary, 

into TCM Corporation.

Some of our major suppliers suffered from the Great East Japan Earthquake, which occurred in the fi nal 

period of this fi scal year, so our factories suspend operations temporarily due to a lack of parts. However, the 

effect on our earnings was relatively small.

As a result, we chalked up a substantial increase in profi ts; the consolidated results for the current fi scal 

year were operating income of 1 billion 669 million yen (as compared with operating loss of 2 billion 142 

million yen for the previous year), and net income of 1 billion 226 million yen (as compared with net loss 

of 1 billion 238 million yen for the previous year) on net sales of 72 billion 477 million yen, down 8% from 

the previous year, mainly due to the downsizing of the construction machinery business resulting from the 

transfer of its wheel loader business to Hitachi Construction Machinery Co., Ltd. 

The consolidated fi nancial results for the TCM Group and the fi nancial results of TCM Corporation are as 

follows:

Consolidated fi nancial results for the TCM Group
(The percentage indicates changes from the previous year)

Net sales Operating income Net income

March 2011 Millions of yen 
72,477

% 
8.0

Millions of yen 
1,669

% 
–

Millions of yen 
1,226

% 
–

March 2010 78,788 36.8 2,142 – 1,238 –

Financial results of TCM Corporation
(The percentage indicates changes from the previous year)

Net sales Operating income Net income

March 2011 Millions of yen 
53,741 % 10.6 Millions of yen 

915
%
 –

Millions of yen 
631 % 46.1

March 2010 48,603 49.1 2,585 – 432 –
Note: Figures with  mean loss or minus.

Signifi cant Information and Financial Statements of the Consolidated Group
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2 TCM CORPORATION

Overview of TCM Corporation’s fi nancial results by business segment

Industrial vehicles

In the field of industrial vehicles, forklift trucks, 

our major product, faced globally stiff competition 

due to the advent of Chinese and South Korean 

competitors, who had low-price products. In 

response to that offensive, we embarked on 

aggressive sales drives including the launching of 

trucks aimed strategically at emerging markets, 

and thus we were able to increase our sales 

of forklift trucks in many emerging economies 

like China and Southeast Asian countries, CIS 

countries, South and Central America and Africa.  

In addition, we also stepped up the structural 

reform of our domestic organization, including the 

aforementioned vertical integration of our sales 

subsidiary.

As a result, this business posted an operating 

gain of 1 billion 5 million yen (as compared with 

an operating loss of 1 billion 19 million yen for the 

previous year) on sales of 46 billion 724 million 

yen, up 16.9% from the previous year.

Construction machinery

TCM transferred our wheel loader business to 

Hitachi Construction Machinery Co., Ltd. on April 

1, 2010, and we sold wheel loaders purchased 

from Hitachi Construction Machinery only in the 

Japanese market, and thus the sales in that 

business decreased substantially. As a result, this 

business posted an operating gain of 395 million 

yen (as compared with an operating loss of 1 billion 

899 million yen for the previous year) on sales of 

10 billion 925 million yen, down 53.6% from the 

previous year.

Special machinery

Due to the tailwind of the subsidy system provided 

by the New Energy and Industrial Technology 

Development Organizat ion (NEDO) of  the 

Japanese government, inquiries about port and 

harbor equipment including our new eco-friendly 

hybrid transfer crane increased and some of them 

turned into orders. However, since the cost of 

manufacture of some products rose above the 

break-even point, this business line posted an 

operating loss of 152 million yen (as compared 

with an operating gain of 333 million yen for the 

previous year) on sales of 10 billion 409 million 

yen, up 1.8% from the previous year.

Other business

Sales of domestic materials handling equipment 

and related products were weak, only amounting 

to 4 billion 419 million yen, down 12.4% from the 

previous year, and the operating gain was also only 

421 million yen, down 5.0% from the previous year.
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TCM CORPORATION 3

Capital investment
There was a total of 1 billion 772 million yen in capital investment during this fiscal year. The capital 

investment was mainly in purchasing lease and rental vehicles and processing machinery introduced to 

streamline the plants.

Financing
Not applicable

Transfer, acquisition and spinoff
TCM resolved to transfer its wheel loader and snow-removal truck business lines to Hitachi Construction 

Machinery Co., Ltd., including all the rights and obligations thereto, effective April 1, 2010, at the Board of 

Directors’ meeting held on January 27, 2010.

Acquisition of business from other companies
Not applicable

Acquisition of the rights and obligations of other corporations’ business due to M&A 

or divestiture
TCM Corporation acquired its consolidated subsidiary, TCM Sales and Service Co., Ltd., on October 1, 

2010, and thus TCM Sales and Service Co., Ltd. was liquidated.

Acquisition or disposal of other companies’ equity or equity warrants
Not applicable.
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4 TCM CORPORATION

Financial data for the past three fi scal years
Consolidated fi nancial results for the TCM Group

Item
78th term ended in 

March 2008, 
millions of yen

79th term ended in 
March 2009, 

millions of yen

80th term ended in 
March 2010, 

millions of yen

81st term ended in 
March 2011, 

millions of yen
Net sales 135,013 124,674 78,788 72,477 
Operating income 4,306 1,125 2,142 1,669
Net income 1,651 5,886 1,238 1,226
Net income per share 15.62 yen 55.83 yen 11.76 yen 11.64 yen
Total assets 96,242 85,370 67,967 52,261
Net assets 22,100 14,591 12,745 13,720
Net assets per share 203.15 yen 133.30 yen 117.89 yen 127.65 yen

Notes: 1. We apply the “Accounting Standards for Describing Net Assets on a Balance Sheet” (in accordance with 
Accounting Standards for Business Enterprises, No.5 dated December 9, 2005) and the “Application Guideline 
for Accounting Standards and Others for Describing Net Assets on a Balance Sheet” (in accordance with 
Application Guideline for Accounting Standards for Business Enterprises, No.8 dated December 9, 2005).

 2. Net income per share is calculated on the basis of the average number of shares outstanding in each fi scal 
period, and the net assets per share are calculated based on the number of shares outstanding at fi scal year 
end. The numbers of the treasury stock for the 78th and 79th terms are subtracted from the average number 
of shares outstanding in each fi scal period and the number of shares outstanding at fi scal year end.

 3. To standardize the accounting principles throughout the consolidated group, the figures in the table are 
rounded off to the nearest million yen.

Financial results of TCM Corporation

Item
78th term ended in 

March 2008, 
millions of yen

79th term ended in 
March 2009, 

millions of yen

80th term ended in 
March 2010, 

millions of yen

81st term ended in 
March 2011, 

millions of yen
Net sales 108,125 95,430 48.603 53,741
Operating income 3,325 1,682 2,585 915
Net income 1,713 4,544 432 631
Net income per share 16.21 yen 43.09 yen 4.10 yen 6.00 yen
Total assets 76,191 62,817 53,350 48,664 
Net assets 19,742 14,246 14,378 15,026
Net assets per share 185.98 yen 134.09 yen 136.55 yen 142.70 yen

Notes: 1. We apply the “Accounting Standards for Describing Net Assets on a Balance Sheet” (in accordance with 
Accounting Standards for Business Enterprises, No.5 dated December 9, 2005) and the “Application Guideline 
for Accounting Standards and Others for Describing Net Assets on a Balance Sheet” (in accordance with 
Application Guideline for Accounting Standards for Business Enterprises, No.8 dated December 9, 2005). 

 2. Net income per share is calculated on the basis of the average number of shares outstanding in each fi scal 
period, and the net assets per share are calculated based on the number of shares outstanding at fi scal year 
end. The numbers of the treasury stock for the 78th and 79th terms are subtracted from the average number 
of shares outstanding in each fi scal period and the number of shares outstanding at fi scal year end. 

 3. To standardize the accounting principles throughout the consolidated group, the figures in the table are 
rounded off to the nearest million yen. 
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TCM CORPORATION 5

Information about important parent companies and subsidiaries
Parent companies

Company name
Common 

stock, millions 
of yen

TCM shares owned 
by parent companies, 
thousands of share

Voting rights 
owned by parent 

company, %
Business relationship with TCM

Hitachi, Ltd. 409,129 105,298 
(105,298)

100.0% 
(100.0) –

Hitachi Construction 
Machinery Co., Ltd. 81,577 105,298 100.0 –

Note: Figures in parentheses (  ) in the column “TCM shares owned by parent companies” represent voting rights held 
indirectly.

Subsidiaries
1.  Subsidiaries in Japan 

Company name
Common stock 
or investments, 
millions of yen

Voting rights 
owned by the 
Company, %

Business lines

TCM System Engineering 
Co., Ltd. 80 100.0% Manufacture of special machinery

Hitachi Zosen Handling 
System Co., Ltd. 90 60.0% Manufacture of industrial vehicles and special 

machinery
Biwako Tech Co., Ltd. 100 100.0% Machining of parts for industrial vehicles

TCM Trading Co., Ltd. 20 100.0%
Purchase of parts for industrial vehicles, construction 
machinery and special machinery, real estate 
management and other services

TCM Techno Corporation 25 100.0% Preparation of sales promotion materials

Notes: 1. TCM resolved to transfer its wheel loader and snow-removal truck business to Hitachi Construction Machinery 
Co., Ltd., effective April 1, 2010, at the Board of Directors’ meeting held on January 27, 2010. Following this 
move, Tsukuba Tech Co., Ltd. became a subsidiary of Hitachi Construction Machinery Co., Ltd.

 2. TCM Corporation acquired its consolidated subsidiary, TCM Sales and Service Co., Ltd., on October 1, 2010, 
and thus TCM Sales and Service Co., Ltd. was liquidated.

2.  Subsidiaries abroad

Company name Common stock or 
investments, %

Voting rights 
owned by the 
Company, %

Business lines

TCM America, INC. 15,900 thousands of 
U.S. dollars 100.0% Manufacture, sale and service of industrial 

vehicles

TCM Europe N.V./S.A. 2,496 thousands of 
Euro 100.0% Sale of industrial vehicles

TCM Asia Distribution Co., 
Ltd. 40 millions of Baht 100.0% Sale of industrial vehicles, construction 

machinery and special machinery

TCM (Anhui) Machinery Co., 
Ltd.

228,607 thousands 
of RMB 87.1%

Manufacture, sale and service of industrial 
vehicles, construction machinery, and special 
machinery

Notes: 1. TCM resolved to transfer the wheel loader and snow-removal truck business to Hitachi Construction Machinery 
Co., Ltd., effective April 1, 2010, at the Board of Directors’ meeting held on January 27, 2010. Following this 
move, TCM FRANCE S.A.S. became a subsidiary of Hitachi Construction Machinery Co., Ltd.

 2. TCM wrote off the investment in TCM America, Inc. on March 31, 2011. However, the total amount of TCM’s 
capital has remained unchanged since April 1, 2011.

siryo_P01-26.indd   5siryo_P01-26.indd   5 2011/09/06   20:24:042011/09/06   20:24:04



6 TCM CORPORATION

Issues to be tackled in the future
We anticipate that the global economy will continue on the road to recovery, led by the growth of some 

emerging economies including China, although uncertainty still remains in terms of the fear of increasing 

budget defi cits in the U.S. and European countries and the wearing off of the effects of the fi scal stimulus 

packages introduced by many governments. It is thus expected that the industry in which the TCM Group 

operates will follow the same trends for a while. On the other hand, however, we did suffer a big earthquake 

and tsunami in the Tohoku region on March 11, 2011, which caused disruptions in parts supply across the 

nation. It is thus feared that we will have opportunity losses due to delays in production and delivery.

In this business environment, the TCM Group plans to launch a 3-year mid-term management plan for 

2011 and thereafter, named: “Victory Plan 2013.”  Our new mid-term management plan, “Victory Plan 2013”, 

consists of six basic policies: 

* Safety and legal compliance

* Creation of a market-oriented product development system 

* Creation of a production system in which products are manufactured at the optimal location 

* Improved profi tability 

* The reorganization of the sales and service system and

* Enhancement of the organization. 

These are the six basic policies that we will implement, as the framework for the various measures we 

take to enhance our business for the years to come.

In the future, we will work even more closely with the Hitachi Group to improve the efficiency of 

management, step up structural reform and implement our new mid-term “Victory Plan 2013” for 

management, while never forgetting the importance of corporate social responsibility.

Business lines (as of March 31, 2011)
Business Major products

Industrial vehicles
Forklift trucks and shovel loaders 
(including the sale of new and used machinery given above and their parts, and servicing 
[inspection and repair], lease and rental of the above products)

Construction machinery
Wheel loaders, skid steer loaders and snow-removal trucks 
(including the sale of new and used machinery given above and their parts, and servicing 
[inspection and repair], lease and rental of the above products)

Special machinery

Transfer cranes, container carriers, reach stackers, container terminal management 
systems, fl atbed trucks, slag dump trucks, AGV systems, other types of physical 
distribution equipment (including the sale of new and used machinery given above and 
their parts, and servicing [inspection and repair], lease and rental of the above products)

Other business Sale of new and used machinery other than listed above and their parts, and servicing 
[inspection and repair], lease and rental of them.
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TCM CORPORATION 7

Major offi ces and factory (as of March 31, 2011)
1.  TCM’s major offi ces and factory

Name Address Name Address

Head Offi ce Nishi-ku, Osaka Shiga Plant Ohmi-Hachiman City, Shiga 
Prefecture

Tohoku branch Miyagino-ku, Sendai City, 
Miyagi Prefecture Kanto-Koshinetsu branch Ohta-ku, Tokyo

Chubu branch Kita-Nagoya City, Aichi Prefecture Kinki-Shikoku branch Moriguchi City, Osaka
Chugoku-Kyushu 
branch

Higashi-ku, Fukuoka City, 
Fukuoka Prefecture

Notes: 1. TCM Corporation moved its Head Offi ce from Minato-ku, Tokyo to Nishi-ku, Osaka on May 10, 2010.
 2. TCM Corporation acquired its consolidated subsidiary, TCM Sales and Service Co., Ltd., on October 1, 2010. 

Following the acquisition of TCM Sales and Service, its former Tohoku branch, Kanto-Koshinetsu branch, 
Chubu branch, Kinki-Shikoku branch and Chugoku-Kyushu branch became new major branches for TCM 
Corporation itself.

2.  Subsidiaries’ head offi ces and factories 

Name Address Name Address

Japan TCM System 
Engineering Co., Ltd. Nishi-ku, Osaka City Hitachi Zosen Handling 

System Co., Ltd.
Onomichi City, 

Hiroshima Prefecture

Overseas
TCM AMERICA, INC. U.S.A. TCM Europe N.V./S.A. Belgium
TCM Asia Distribution 

Co., Ltd. Thailand TCM (Anhui) Machinery 
Co., Ltd. China

Note: TCM Corporation acquired its consolidated subsidiary, TCM Sales and Service Co., Ltd., on October 1, 2010 and 
thus TCM Sales and Service Co., Ltd. was liquidated.

Employees (as of March 31, 2011)
1.  Numbers of TCM Group employees

Name of business by segment Number of employees Change from the end of previous 
consolidated fi scal year

Industrial vehicles 1,457 (143) 41 (+42)
Construction machinery 362 (26) 349 ( 17)
Special machinery 357 (44) 20 (+15)
Other 195 (22) 9 ( 20)
Total 2,371 (235) 419 (+20)

Note: “Number of employees” means the number of full-time workers. The number of part-time workers is shown in 
parentheses as an average fi gure for the year.

2.  Numbers of TCM Corporation employees

Number of employees Change from the end of 
previous fi scal year Average age Average length of service

1,826 (164) +953 (+110) 40.1 years old 13.1 years

Notes: 1. “Number of employees” means the number of full-time workers. The number of part-time workers is shown in 
parentheses as an average fi gure for the year.

 2. The number of employees and the number of part-time workers increased 953 and 110, respectively, from the 
previous fi scal year, mainly because TCM Corporation acquired TCM Sales and Service Co., Ltd. during this 
fi scal year.
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8 TCM CORPORATION

Major loans (as of March 31, 2011)
Lender Loan outstanding

Hitachi Construction Machinery Co., Ltd. 5,438 million yen
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 2,500 million yen

Mizuho Corporate Bank, Ltd. 1,300 million yen

 

Other important information concerning the consolidated group
At the Board of Directors’ meetings of both companies, held on January 27, 2010, TCM Corporation and 

Hitachi Construction Machinery Co., Ltd. resolved to transfer TCM’s wheel loader and snow-removal truck 

business to Hitachi Construction Machinery, including all the rights and obligations of the business, effective 

April 1, 2010. Following this move, Tsukuba Tech Co., Ltd and TCM FRANCE S.A.S became subsidiaries of 

Hitachi Construction Machinery Co., Ltd.

TCM Corporation acquired its consolidated subsidiary, TCM Sales and Service Co., Ltd., on October 1, 

2010, and thus TCM Sales and Service Co., Ltd. was liquidated.
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TCM CORPORATION 9

TCM shares (as of March 31, 2011)
1. Total number of authorized shares: 326,400,000 

2. Total number of shares outstanding: 105,297,506

3. Number of shareholders: 1

4. Major shareholder

Name of shareholder
Equity position

Number of shares held Ownership
Hitachi Construction Machinery Co., Ltd. 105,298 thousands of shares 100%

Offi cers of the Company
1.  Directors and auditors (as of March 31, 2011)

Title Name Offi ce
CEO and Representative 
Director Hideo Arahata

Vice President and 
Director Kazuhiko Aoki

General Manager of Procurement, Development and Production 
Headquarters: President of TCM (Anhui) Machinery Co., Ltd.; 
President of Biwako Tech Co., Ltd.

Vice President and 
Director Nobuhiro Iwasaki

Manger of Business Headquarters and Management Planning 
Dept.; Manger of Domestic Business Dept. of Business 
Headquarters 

Director Hidenobu Hagiya Construction Machinery business

Director Yoshikazu Tokugawa

Engineering, Environment/Safety; Deputy  General Manager 
of Development and Production Headquarters; Manager of 
Industrial Vehicles business of Development and Production 
Headquarters

Director Makoto Sato Vice President and Executive Offi cer of Hitachi Construction 
Machinery Co., Ltd.

Auditor Taro Kawanishi
Auditor Naoki Kito Head of Audit Section of Hitachi Construction Machinery Co., Ltd.

Note: Sato Makoto is an outside director, as provided in item 15, Article 2 of Japanese Companies Act.

We changed the composition of the lineup of directors as of April 1, 2011. The new management team is 

as follows:

Title Name Offi ce
CEO and Representative 
Director Hideo Arahata

Vice President and 
Director Nobuhiro Iwasaki General Manager of Business Headquarters

Vice President and 
Director Yoshikazu Tokugawa

Engineering, Procurement, Environment/Safety; General 
Manager of Development and Production Headquarters; 
Manager of Production Division of Development and Production 
Headquarters; President of TCM (Anhui) Machinery Co., Ltd.

Executive Managing 
Director Naohiro Sato Manager of Overseas Business Div. of Business Headquarters; 

Manager of 2nd Business Dept. of Overseas Business Div.
Executive Managing 
Director Fumiaki Yasuno Compliance, CSR and Domestic subsidiaries; General Manager 

of Administration Div.
Executive Managing 
Director Ikuo Tanaka Manager of CS Div. of Business Headquarters; Manager of 

Product Support Dept. of CS Div.
Executive Managing 
Director Kaihei Nishioka CEO of TCM AMERICA, INC.

Financial Information Concerning TCM Corporation
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10 TCM CORPORATION

Executive Managing 
Director Makoto Sasaki President of Chugoku-Kyushu branch of Domestic Business Div. 

of Business Headquarters  
Executive Managing 
Director Masahiro Hiketa Manager of Industrial Vehicles Div. of Development and 

Production Headquarters
Executive Managing 
Director Hideki Hamada General Manager of Marketing Div. of Business Headquarters; 

Manager of General Affairs Dept. of Marketing Div. 
Executive Managing 
Director Takahiro Iwasaki Manager of Domestic Business Div. of Business Headquarters

Director Hirokazu Yoshida President of Kanto-Koshinetsu branch of Domestic Business Div. 
of Business Headquarters

Director Ken Naito General Manager of Accounting Dept. of TCM (Anhui) Machinery 
Co., Ltd. 

Director Katsuyoshi Kato Manager of Accounting Dept. of Administration Div.

Director Tomohiko Sasaki Managing Director and Deputy Manager of Accounting Dept. of 
TCM (Anhui) Machinery Co., Ltd.

Director Yasukazu Ohtsubo President of Kinki-Shikoku branch of Domestic Business Div. of 
Business Headquarters

Director Makoto Sato Vice President and Executive Offi cer of Hitachi Construction 
Machinery Co., Ltd.

Auditor Taro Kawanishi
Auditor Fumio Shibano Head of Audit Section of Hitachi Construction Machinery Co., Ltd.

Notes: 1. Makoto Sato is an outside director, as provided in item 15, Article 2 of Japanese Companies Act.
 2. All the directors listed above and auditor Fumio Shibano were selected at the general meeting of shareholders 

held on March 17, 2011 and assumed their posts on April 1 of the same year.
 3. Kazuhiko Aoki and Hidenobu Hagiya retired from their positions at the conclusion of their terms of offi ce and 

Naoki Kito resigned from his post as auditor.

2.  Total compensation of directors and auditors during this fi scal year

Item Number of directors and auditors Total amount of compensation
Directors

(outside director)
6

(1)
84 million yen

(1)
Auditors 2 12 million yen

Total 7 96 million yen

Notes: 1. The two directors who retired on March 31, 2011 were given a total of 52 million yen as offi cer retirement 
bonuses, pursuant to a resolution made at the Board of Directors’ Meeting held on April 1, 2011.

 2. In addition to the above payment, the outside director received a total of 36 million yen according to our policy 
of compensating offi cers in our parent company or its subsidiaries.

3.  Items concerning outside directors

(1) Outside directors who serve concurrently at other companies (as executive offi cers) and the relationship 

of our Company to those companies

 Makoto Sato is also serving concurrently as a managing executive officer at our parent company, 

Hitachi Construction Machinery Co., Ltd.

(2) Major activities of outside directors during this fi scal year

Name Major activities

Makoto Sato
He attended 11 of the 15 Board of Directors’ meetings that were held since he took offi ce as a 
director on April 1, 2010. He offered valuable opinions on the appropriateness of management 
decision-making, based on his wealth of experience and high principles as a manager.

siryo_P01-26.indd   10siryo_P01-26.indd   10 2011/09/06   20:24:072011/09/06   20:24:07



TCM CORPORATION 11

Financial Statements

Balance Sheet
TCM Corporation  
As of March 31, 2011

Millions of yen
Thousands of 
U.S. dollars

2011 2011
Assets
Current Assets:
  Cash and bank deposits ............................................................. ¥ 976 $ 11,738
  Notes and accounts receivable .................................................. 14,384 172,989
  Lease receivables and investment assets .................................. 1,149 13,818
  Merchandise and fi nished goods ................................................ 1,906 22,922
  Work in process .......................................................................... 1,139 13,698
  Raw materials and supplies........................................................ 1,111 13,361
  Prepaid expenses ....................................................................... 101 1,215
  Deferred tax assets .................................................................... 1,087 13,073
  Other accounts receivable .......................................................... 890 10,704
  Short-term loans receivable........................................................ 122 1,467
  Others  ........................................................................................ 71 854
  Less: Allowance for doubtful accounts  ...................................... (84) (1,010)
      Total current assets ................................................................ 22,852 274,829

Non-Current Assets:
Property, Plant and Equipment
  Buildings and structures ............................................................. 4,408 53,012
  Machinery, equipment and vehicles ........................................... 2,126 25,568
  Furniture and fi xtures.................................................................. 171 2,057
  Land............................................................................................ 7,012 84,329
  Leased assets ............................................................................ 99 1,191
  Rental assets .............................................................................. 2,334 28,070
    Total property, plant and equipment ......................................... 16,150 194,227

Intangible Assets:
  Software ..................................................................................... 434 5,220
  Leased assets  ........................................................................... 40 481
  Others  ........................................................................................ 121 1,455
    Total intangible assets .............................................................. 595 7,156

Investments and Other Assets:
  Investments in securities  ........................................................... 408 4,907
  Investments in subsidiaries and affi liates ................................... 4,436 53,349
  Bankruptcy and rehabilitation claims .......................................... 228 2,742
  Long-term prepaid expenses ...................................................... 39 469
  Lease receivables and investment assets .................................. 2,550 30,667
  Deferred tax assets .................................................................... 1,146 13,782
  Group life insurance ................................................................... 95 1,143
  Others  ........................................................................................ 400 4,811
  Less: Allowance for doubtful accounts ....................................... (235) (2,826)
    Total investments and other assets .......................................... 9,067 109,044
      Total non-current assets ......................................................... 25,812 310,427

Total assets ................................................................................. ¥ 48,664 $ 585,256
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12 TCM CORPORATION

Millions of yen
Thousands of 
U.S. dollars

2011 2011
Liabilities
Current Liabilities:
  Notes and accounts payable ..................................................... ¥ 13,332 $ 160,337
  Short-term loans  ....................................................................... 1,500 18,040
  Current portion of long-term loans ............................................. 1,345 16,176
  Current portion of bonds ............................................................ 210 2,526
  Lease obligations....................................................................... 454 5,460
  Other accounts payable............................................................. 104 1,251
  Accrued expenses ..................................................................... 1,750 21,046
  Income taxes payable................................................................ 97 1,167
  Advances received .................................................................... 308 3,704
  Deposits received ...................................................................... 566 6,807
  Deferred revenues ..................................................................... 54 649
  Allowance for bonuses payable ................................................. 1,219 14,660
  Allowance for loss on disaster ................................................... 54 649
  Deferred installment sale interest .............................................. 16 192
  Short-term borrowings from subsidiaries and affi liates.............. 5,438 65,399
  Others ........................................................................................ 28 337
      Total current liabilities ............................................................ 26,475 318,400

Non-current Liabilities:
  Bonds ........................................................................................ 70 842
  Long-term loans......................................................................... 2,500 30,066
  Lease obligations....................................................................... 737 8,863
  Allowance for employee retirement benefi ts .............................. 3,657 43,982
  Allowance for retirement benefi ts for directors and offi cers ....... 34 409
  Asset retirement obligations ...................................................... 39 469
  Others ........................................................................................ 126 1,515
      Total non-current liabilities ..................................................... 7,163 86,146
Total liabilities ............................................................................ 33,638 404,546

Net Assets
Shareholder's Equity:
  Common stock........................................................................... 9,760 117,378
  Capital surplus ........................................................................... 3,756 45,171
    Legal capital surplus ................................................................ 3,756 45,171

  Retained earnings ..................................................................... 1,488 17,896
    Legal retained earnings ........................................................... 729 8,767
    Other retained earnings ........................................................... 759 9,129
     Retained earnings brought forward ........................................ 759 9,129
      Total shareholder's equity ...................................................... 15,004 180,445

Valuation and Translation Adjustments:
  Net unrealized gains on other securities ................................... 22 265
      Total valuation and translation adjustments ........................... 22 265
Total net assets .......................................................................... 15,026 180,710

Total liabilities and net assets .................................................. ¥ 48,664 $ 585,256
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Financial Statements
Income Statement
TCM Corporation
For the year ended March 31, 2011

Millions of yen
Thousands of 
U.S. dollars

2011 2011
Net sales: .................................................................................... ¥ 53,741 $ 646,314 
Cost of sales  .............................................................................. 45,175 543,295 
  Gross profi t ................................................................................. 8,566 103,019 
Selling, general and administrative expenses  ........................ 7,651 92,015 
  Operating income ....................................................................... 915 11,004 
Other income (expenses):
  Interest and dividend income...................................................... 296 3,560 
  Interest expenses  ...................................................................... (127) (1,527)
  Royalty income ........................................................................... 54 649 
  Net foreign exchange gain.......................................................... 27 325 
  Loss on sales of accounts receivable ......................................... (2) (24)
  Gain on sales of property, plant and equipment ......................... 7 84 
  Reversal of allowance for doubtful accounts .............................. 184 2,213 
  Gain on sales of investments in securities ................................. 5 60 
  Gain on extinguishment of tie-in shares ..................................... 731 8,791 
  Gain on liquidation of subsidiaries and affi liates......................... 8 96 
  Loss on disposal of property, plant and equipment .................... (48) (577)
  Expenses for business structure improvement........................... (447) (5,376)
  Loss on liquidation of subsidiaries and affi liates......................... (113) (1,359)
  Loss on adjustment for change of accounting standard 
  for asset retirement obligations .................................................. (23) (277)
  Loss on disaster ......................................................................... (113) (1,359)
  Loss on devaluation of investments in subsidiaries 
  and affi liates ............................................................................... (1,238) (14,888)
  Others, net .................................................................................. (48) (577)

(847) (10,186)
Income before income taxes  .................................................... 68 818 
  Income taxes:
    Current...................................................................................... (59) (709)
    Deferred.................................................................................... 622 7,481 
Net income  ................................................................................. ¥ 631 $ 7,590
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Financial Statements
Statement of Changes in Net Assets
TCM Corporation
For the year ended March 31, 2011

Millions of yen
Capital surplus Retained earnings

Common 
stock 

Legal 
capital
surplus

Other 
capital 
surplus

Total capital 
surplus

Legal 
retained 
earnings

Other 
retained 
earnings Total 

retained 
earnings

Treasury 
stock

Total 
shareholder's 

equity
Retained 
earnings
brought 
forward

Balance at March 31, 2010 ¥ 9,760 ¥ 3,756 ¥ ─ ¥ 3,756 ¥ 729 ¥ 128 ¥ 857 ¥ ─ ¥ 14,373
  Cash dividends (declared) ─ ─ ─ ─ ─ ─ ─ ─ ─
  Net income ─ ─ ─ ─ ─ 631 631 ─ 631
  Net decrease in items other than 
  shareholder's equity ─ ─ ─ ─ ─ ─ ─ ─ ─
  Total increase (decrease) ─ ─ ─ ─ ─ 631 631 ─ 631
Balance at March 31, 2011 ¥ 9,760 ¥ 3,756 ¥ ─ ¥ 3,756 ¥ 729 ¥ 759 ¥ 1,488 ¥ ─ ¥ 15,004

Millions of yen
  Valuation and translation 

adjustments 
Net 

unrealized 
gains 

on other 
securities 

Total 
valuation 

and 
translation 

adjustments 

Stock 
purchase 
warrants

Total net 
assets 

Balance at March 31, 2010 ¥ 5 ¥ 5 ¥ ─ ¥ 14,378 
  Cash dividends (declared) ─ ─ ─ ─
  Net income ─ ─ ─ 631 
  Net decrease in items other than
  shareholder's equity 17 17 ─ 17 
  Total increase (decrease) 17 17 ─ 648 
Balance at March 31, 2011 ¥ 22 ¥ 22 ¥ ─ ¥ 15,026 

 Thousands of U.S. dollars
Capital surplus Retained earnings

Common 
stock 

Legal 
capital
surplus

Other 
capital 
surplus

Total capital 
surplus

Legal 
retained 
earnings

Other 
retained 
earnings Total 

retained 
earnings

Treasury 
stock

Total 
shareholder's 

equity
Retained 
earnings
brought 
forward

Balance at March 31, 2010 $ 117,378 $ 45,171 $ ─ $ 45,171 $ 8,767 $ 1,539 $ 10,306 $ ─ $ 172,855
  Cash dividends (declared) ─ ─ ─ ─ ─ ─ ─ ─ ─
  Net income ─ ─ ─ ─ ─ 7,590 7,590 ─ 7,590
  Net decrease in items other than 
  shareholder's equity ─ ─ ─ ─ ─ ─ ─ ─ ─
  Total increase (decrease) ─ ─ ─ ─ ─ 7,590 7,590 ─ 7,590
Balance at March 31, 2011 $ 117,378 $ 45,171 $ ─ $ 45,171 $ 8,767 $ 9,129 $ 17,896 $ ─ $ 180,445

Thousands of U.S. dollars
Valuation and translation 

adjustments 
Net 

unrealized 
gains 

on other 
securities 

Total 
valuation 

and 
translation 

adjustments 

Stock 
purchase 
warrants

Total net 
assets 

Balance at March 31, 2010 $ 60 $ 60 $ ─ $ 172,915 
  Cash dividends (declared) ─ ─ ─ ─
  Net income ─ ─ ─ 7,590 
  Net decrease in items other than 
  shareholder's equity 205 205 ─ 205 
  Total increase (decrease) 205 205 ─ 7,795 
Balance at March 31, 2011 $ 265 $ 265 $ ─ $ 180,710
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TCM CORPORATION 15

1. Basis of this presentation of the fi nancial statements

 The accompanying financial statements of TCM Corporation (the "Company") have been prepared on the basis 
of accounting principles generally accepted in Japan, which are different in certain respects as to application and 
disclosure of the International Financial Reporting Standards requirements. 

 The accompanying financial statements have been restructured and translated into English from the financial 
statements of the Company prepared in accordance with Japanese GAAP.

 In addition, for the convenience of readers outside Japan, the fi nancial statements, including the notes to the fi nancial 
statements, contain additional information which is not required under accounting principles generally accepted in 
Japan. Amounts of less than one million yen have been rounded off. 

2. U.S. dollar amounts

 The accompanying fi nancial statements are expressed in Japanese yen. Amounts in U.S. dollars are included solely 
for the convenience of readers outside Japan. The rate of ¥83.15 = US$1, the approximate exchange rate prevailing 
at the Tokyo Exchange Market as of March 31, 2011, has been used. The inclusion of such amounts is not intended 
to imply that Japanese yen amounts have been or could be readily converted, realized or settled in U.S. dollars at 
this or any other rate.

3. Summary of signifi cant accounting policies

(1) Standards and methods of valuating assets
A. Securities

(a) Investments in subsidiaries and affi liates are stated at cost, determined using the moving average method.
(b) Investments in securities with fair values are stated at fair market value based on the quoted market price 

as of the end of the fi scal year. The related valuation differences are directly reported as a component of net 
assets and the cost of securities sold is computed using the moving average method. On the other hand, 
securities without fair market values are stated at cost, determined using the moving average method.

B. Inventories
(a) Merchandise and fi nished goods
 Vehicle are stated either at cost or at the lower of cost or market price, determined by the individual method 

or the moving average method. The amounts shown in the balance sheet is devaluated due to decline in 
profi tability. 

 Parts are stated either at cost or at the lower of cost or market price, determined by the periodic average 
method. 

 The amounts shown in the balance sheet is devaluated due to decline in profi tability.
(b) Work in process
 Work in process is stated at cost or at the lower of cost or market price, determined by the individual method.
 The amounts shown in the balance sheet is devaluated due to decline in profi tability.
(c) Raw materials and supplies
 Raw materials and supplies are stated at cost or at the lower of cost or market price, determined by the 

individual method or the periodic average method. The amounts shown in the balance sheet is devaluated 
due to decline in profi tability.

(2) Depreciation and amortization method
A. Property, plant and equipment (except for leased assets)
 Property, plant and equipment are depreciated using the declining-balance method, except for buildings (other 

than accompanying facilities) acquired on or after April 1, 1998, which are depreciated using the straight-line 
method.

 Estimated useful lives of major assets are as follows:

    Buildings and structures: 6-50 years
    Machinery and equipment: 3-15 years

B. Intangible assets (except for leased assets)
 Intangible assets are amortized using the straight-line method. Software for internal use is amortized over an 

estimated useful life of fi ve years.

Notes to the Financial Statements
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16 TCM CORPORATION

C. Leased assets 
 Finance leases which do not transfer ownership of the leased asset to the lessee are depreciated using the 

straight-line method over the lease terms of the respective assets with no residual value.

(3) Standards for provisions
A. Allowance for doubtful accounts 
 An allowance for doubtful accounts is provided for possible losses arising from uncollectible debts. For general 

receivables, the anticipated uncollectible amount is based on the actual default rate. For certain receivables 
where default is a concern, the likelihood of collection is examined individually to determine the anticipated 
uncollectible amount to be recorded.

B. Allowance for bonuses payable 
 An allowance for bonuses to be paid to employees is provided based on the projected future payment of 

bonuses.

C. Allowance for employee retirement benefi ts
 The Company provides an amount for paying retirement benefi ts that is based on the estimated amount of its 

retirement benefi t obligation and pension assets at the end of the fi scal year.
 The actuarial differences and past service liability are amortized using the straight-line method over a certain 

number of years (10 years) within the average length of service remaining at the time the differences and liability 
are calculated. The former is amortized from the year following the fi scal year in which the differences occur.

 The latter is amortized from the year in which the liability occurs.

D. Allowance for retirement benefi ts for directors and offi cers
 The Company provides a projected amount of retirement benefi ts to be paid to directors, offi cers and certain 

corporate auditors, at the end of the fi scal year in accordance with its internal regulations. Based on a decision 
made at compensation committee meeting on April 24, 2008, the Company will discontinue the retirement benefi t 
plan for directors, offi cers and certain corporate auditors, but will provide the retirement benefi ts in accordance 
with the effective period of the plan at their retirement.

E. Allowance for loss on disaster
 The Company provides an amount for restoring its assets that were damaged by the Great East Japan 

Earthquake to their original state, based on the amount estimated at the end of the fi scal year.

(4) Revenue and expense recognition
A. Finance lease transaction
 Revenues and the related costs for the fi nance lease transactions are recognized when the related receivables     

become due.

B. Operating lease transaction
 Revenues for the operating lease transactions are evenly recognized on monthly basis throughout the lease 

period.

(5) Leases
 Prior to April 1, 2008, the Company accounted fi nance leases which existed at the end of March 31, 2008 and do 

not transfer ownership of the leased property to the lessee as operating leases. On March 30, 2007, the Accounting 
Standards Board of Japan revised ASBJ Statement No. 13, “Accounting Standards for Lease Transactions″ and 
ASBJ Guidance No. 16,  “Guidance on Accounting Standards for Lease Transactions.″

(6) Signifi cant hedge accounting
A. Hedging method
 The “deferral method″ is the principal method applied, in which the Company defers recognition of gains or 

losses until the related losses or gains on the hedged items are accrued. Receivables and payables hedged by 
qualifi ed forward foreign exchange contracts are translated at their corresponding contract rates.

 The interest rate swaps that qualify for hedge accounting and meet specific matching criteria are not re-
measured at market value.

B. Hedging instruments and hedged items

Hedging  instruments Hedged items
Forward exchange contracts• Trade receivables • 

by product export
Interest rate swaps• Interest on borrowing• 
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TCM CORPORATION 17

C. Hedging policy
 The Company hedges the risks of fl uctuating exchange and interest rates based on its internal rules and has 

a policy of hedging a certain percentage of accounts receivable from overseas, which is a major source of 
exchange rate fl uctuation risk.

D. Assessment of hedge effectiveness
 Assessment of the effectiveness of hedging activities is performed in accordance with the Company’s risk 

management policy. All gains and losses on hedged instruments are subject to this assessment.
Hedged items which might cause losses due to changes in exchange rates and other factors, but such • 
changes are not refl ected in the assessment:

The cumulative total of changes in exchange rates which occurred on hedged items is compared with that 
on hedging instruments.

Hedged items with fi xed cash fl ows to avoid cash fl ow changes:• 
The cumulative total of changes in cash flow which occurred on hedged items is compared with that on 
hedging instruments:

If any interest swap contract meets the conditions of hedged items in terms of amount, currency and period, 
its judgment replaces the assessment of the effectiveness of hedging activities.

(7) Others
 Consumption tax
     The fi nancial statements are prepared excluding national and local consumption taxes.

 Change of accounting policy
    Accounting Standard for Asset Retirement Obligations 

Effective April 1, 2010, the Company has adopted the Accounting Standard for Asset Retirement Obligations 
(Accounting Standard Board of Japan (ASBJ), Statement No.18 issued on March 31, 2008) and the 
Implementation Guidance on Accounting on Accounting Standard for Asset Retirement Obligations (ASBJ 
Guidance No. 21 issued on March 31, 2008).  The effect of adoption of the new standard on the operating profi t 
and the income before income taxes was immaterial. 

4. Notes to the balance sheet

1) Pledged assets and liabilities with the pledged assets

Millions of yen
Thousands of 
U.S. dollars

 A. Pledged assets 2011 2011
    Buildings ..................................................................................... ¥ 22 $ 265
    Land............................................................................................ 86 1,034
Total ................................................................................................ 108 1,299

Millions of yen
Thousands of 
U.S. dollars

 B. Liabilities against its pledged assets 2011 2011
    Short-term loans (including Current portion of long-term loans) ... ¥ 500 $ 6,013
    Long-term loans.......................................................................... 2,000 24,053
Total ................................................................................................ 2,500 30,066

(2) Accumulated depreciation of property, plant and equipment

Millions of yen
Thousands of 
U.S. dollars

2011 2011
¥ 27,129 $ 326,266

(3) Guarantee obligations

    Debt guarantee Millions of yen
Thousands of 
U.S. dollars

2011 2011
¥ 2,447 $ 29,429
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18 TCM CORPORATION

(4) Monetary claims and monetary liabilities for subsidiaries 
     and affi liates

Millions of yen
Thousands of 
U.S. dollars

2011 2011
 A. Short-term monetary claims ...................................................... ¥ 2,880 $ 34,636
 B. Short-term monetary liabilities................................................... 9,423 113,325

5. Notes to the income statement

(1) Transactions with subsidiaries and affi liated companies

Millions of yen
Thousands of 
U.S. dollars

2011 2011
 A. Sales ......................................................................................... ¥ 16,625 $ 199,940
 B. Purchase amount  ..................................................................... 9,650 116,055
 C. Transactions except for operating transactions ........................ 1,683 20,241

(2) Loss on disaster
 The Company posted a loss of 113 million yen on the disaster. The amount was calculated by deducting insurance 

claims from the loss of the assets damaged by the Great East Japan Earthquake and expenses for restoring them to 
their original state.

 The expenses above include provision of allowance for loss on disaster.

6. Notes to the statement of changes in net assets

The types and numbers of shares issued and treasury stock are as follows:

Thousands of shares

Types of stock Balance at
 March 31, 2010 Increase Decrease Balance at

 March 31, 2011
Shares issued 
common stock 105,298 ─ ─ 105,298
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7. Notes to tax effect accounting

The signifi cant components of deferred tax assets and liabilities as of March 31, 2011 are as follows:

Millions of yen Thousands of
 U.S. dollars

2011 2011
Deferred tax assets (current assets):
Allowance for bonuses payable ............................................................ ¥ 494 $ 5,942
Accrued social insurance premium for allowance for bonuses payable .... 73 878
Accrued enterprise tax.......................................................................... 18 216
Others  .................................................................................................. 167 2,008
Loss carry-forward ................................................................................ 335 4,029
Total deferred tax assets (current assets) ............................................ ¥ 1,087 $ 13,073

Deferred tax assets (non-current assets):
Allowance for doubtful accounts ........................................................... ¥ 53 $ 637
Allowance for employee retirement benefi ts......................................... 1,480 17,799
Allowance for retirement benefi ts for directors and offi cers ................. 14 168
Others  .................................................................................................. 3 36
Loss carry-forward ................................................................................ 2,681 32,244
Subtotal ................................................................................................ 4,231 50,884
Less: Valuation allowance .................................................................... (3,070) (36,921)
Total deferred tax assets (non-current assets) ..................................... ¥ 1,161 $ 13,963

Deferred tax liabilities (non-current liabilities):
Unrealized gains on other securities .................................................... ¥ 15 $ 181
Total deferred tax liabilities (non-current liabilities): .............................. 15 181
Net deferred tax assets (non-current assets) ....................................... ¥ 1,146 $ 13,782

            
8. Notes to leased assets (except leased assets presented in the balance sheet)

(1) Acquisition costs, accumulated depreciation and net book values of the leased assets as of March 31, 2011 are as 
follows:

Millions of yen

Acquisition cost Accumulated 
depreciation Net book value

Furniture and fi xtures.............................. ¥ 325 ¥ 246 ¥ 79
Others ..................................................... 520 409 111
Total ........................................................ ¥ 845 ¥ 655 ¥ 190

Thousands of 
U.S. dollars

Acquisition cost Accumulated 
depreciation Net book value

Furniture and fi xtures.............................. $ 3,909 $ 2,959 $ 950
Others ..................................................... 6,253 4,918 1,335
Total ........................................................ $ 10,162 $ 7,877 $ 2,285
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20 TCM CORPORATION

(2) Outstanding balance of future lease payment as of March 31, 2011

Millions of yen
Thousands of 
U.S. dollars

Due within one year ................................ ¥ 408 $ 4,907
Due after one year .................................. 378 4,546
Total ........................................................ ¥ 786 $ 9,453

(3) Lease payments, depreciation expenses and interest portion

Millions of yen
Thousands of 
U.S. dollars

Lease payments ..................................... ¥ 210 $ 2,526
Depreciation expenses ........................... 199 2,393
Interest portion........................................ 7 84

(4) The method of assessing the interest portion
 Excess of total lease payments over the assumed acquisition costs is regarded as assumed interest payable and is 

allocated to each period using the interest method.

9. Notes to transactions with related parties

(1) Parent company

Company name Location Common stock Business
Voting rights 

owned 
by parent 

company (%)
Hitachi 

Construction 
Machinery Co., 

Ltd. 

Bunkyo-ku, 
Tokyo

81,577
(Millions of yen)

Construction 
machinery 
business

100%

Relationship

Transaction type
Transaction 

amount
(Millions of 

yen)

Transaction 
amount

(Thousands 
of U.S. 
dollars)

Account
Balance at 
year end

(Millions of 
yen)

Balance at 
year end

(Thousands 
of U.S. 
dollars)

Number 
of person 

concurrently 
serving as 
executive

Business 
relationship

1
Sale and 
purchase of 
the Company’s 
products

Demerger (Note 3)
Transferred aseets ¥7,910 $95,129 – – –
Transferred obligations ¥7,910 $95,129 – – –

Sales of the Company’s 
products ¥271 $3,259 

Notes and 
accounts 
receivable

¥47 $565

Payment of interest ¥0 $0 Short-term 
borrowings 
from affi liates

¥5,438 $65,400Repayment of 
borrowings ¥2,729 $32,820 

Purchase of raw 
materials ¥6,022 $72,423 

Notes and 
accounts 
payable

¥2,847 $34,239

(Note 1) The transaction amount excludes national and local consumption taxes while the balance of notes and accounts receivable 
and notes and accounts payable include them.

(Note 2) Pricing and transaction conditions are determined by taking into consideration of the market prices and the Company’s cost of 
goods manufactured. 

 The Hitachi Construction Machinery group’s pooling system provides the Company with cash on a daily basis and the 
transaction amount represents net change of ending balance against beginning balance.

 The interest rate associated with a loan is reasonably determined by considering prevailing market interest rates. No assets 
are pledged as collateral.

(Note 3) The transaction amounts regarding the demerger were calculated as the business combination under common control.
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(2) Subsidiaries

Company 
name Location Common stock 

or investments Business
Voting rights 

owned by
 the Company 

(%)

TCM Sales 
and Service 

Co., Ltd. 
(Note 3)

Moriguchi City, 
Osaka

490
(Millions of yen)

Industrial vehicles, 
construction 

vehicles, special 
mobile vehicles, 
parts, services, 
lease and rental

100%

TCM Asia 
Distribution 

Co., Ltd.
Bangkok City, 

Thailand
40

(Millions of 
Baht)

Industrial vehicles, 
construction 

vehicles, special 
mobile vehicles, 

parts and services

100%

TCM Europe 
N.V./S.A.

Zaventem, 
Belgium

2,496
(Thousands of 

Euro)
Industrial 
vehicles 100%

TCM 
AMERICA, 

Inc
South Carolina, 

U.S.A.
15,900

(Thousands of 
U.S. dollars)

Industrial 
vehicles 100%

TCM (Anhui) 
Machinery 
Co., Ltd.

Anhui, China
228,607

(Thousands of 
RMB)

Industrial 
vehicles 87.1%

Relationship

Transaction 
type

Transaction 
amount

(Millions of yen)

Transaction 
amount

(Thousands of 
U.S. dollars)

Account
Balance at year 

end
(Millions of yen)

Balance at year 
end

(Thousands of 
U.S. dollars)

Number 
of person 

concurrently 
serving as 
executive

Business 
relationship

6

Sale and 
maintenance 
service of the 
Company’s 
products

Merger

– – –

Succeeded 
assets ¥20,552 $247,168 

Succeeded 
obligations ¥17,286 $207,889 

Gain on 
extinguishment
of tie-in shares

¥731 $8,791 

Sale of the 
Company’s 
products

¥8,348 $100,397 – – –

Interest income ¥24 $289 
– – –

Funding loans ¥420 $5,051 

2
Sale of the 
Company’s 
products

Sale of the 
Company’s 
products

¥3,600 $43,295 
Notes and 
accounts 
receivable

¥1,122 $13,494

3
Sale of the 
Company’s 
products

Sale of the 
Company’s 
products

¥1,872 $22,514 
Notes and 
accounts 
receivable

¥609 $7,324

1
Sale, manufacturing, 
and maintenance 
service of the 
Company’s products

Debt guarantee ¥499 $6,001 – – –

6
Sale, manufacturing, 
and maintenance 
service of the 
Company’s products

Debt guarantee ¥1,842 $22,153 – – –

(Note 1) The transaction amount excludes national and local consumption taxes while the balance of notes and accounts receivable 
includes them.

(Note 2) Pricing of products the Company sell to its subsidiaries is determined taking into consideration of prevailing market prices.
(Note 3) TCM Sales and Service Co., Ltd. was merged with the Company as of October 1, 2010. The transaction amounts regarding 

the merger were calculated as the business combination under common control.
 The transaction amounts associated with the sale of the Company’s products, interest income, and funding loans are 

recognized during the period between April 1, 2010 and September 30, 2010.
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22 TCM CORPORATION

(3) Parent company’s subsidiary

Company 
name Location Common stock 

or investments Business
Voting rights 

owned by
 the Company 

(%)
Hitachi 
Capital 

Corporation
Minato-ku, Tokyo 9,983

(Millions of yen)
Financing 

service 
business

N/A

Relationship

Transaction type
Transaction 

amount
(Millions of yen)

Transaction 
amount

(Thousands of 
U.S. dollars)

Account
Balance at year 

end
(Millions of yen)

Balance at year 
end

(Thousands of 
U.S. dollars)

Number 
of person 

concurrently 
serving as 
executive

Business 
relationship

N/A Factoring 
transactions

Factoring 
discount charge ¥2 $24 Notes and 

accounts 
receivable

¥66 $794
Factoring of accounts 
receivables ¥433 $5,207

Factoring of accounts 
payables ¥13,456 $161,828 Accounts 

payable ¥4,271 $51,365

(Note 1) The transaction amount excludes national and local consumption taxes while the balance of notes and accounts receivable 
and accounts payable include them.

(Note 2) The Company, Hitachi Capital Corporation and third parties make settlement by factoring based upon the contracts regarding 
the policy of transaction conditions associated with the Company’s accounts receivable.

10. Notes to fi nancial instruments

(1) Financial instruments
 The TCM Group only deals with short-term bank deposits for fund management and raises funds by borrowing from 

fi nancial institutions. The Company reduces the risks associated with collecting trade notes and accounts receivable 
in accordance with the Company’s credit exposure management rules.

 Investments in securities are listed and are stated quarterly at market prices. Short-term loans are mainly used for 
short-term working capital and long-term loans are used for capital investments. The Company enters into interest 
rate swaps to fi x interest rates for the purpose of reducing the risks of fl uctuating interest rates on certain long-term 
loans. The Company also enters into a forward exchange contract for the purpose of reducing foreign currency 
fl uctuation risks in the sphere of ordinary operating transactions.

(2) Fair values of fi nancial instruments
 The following table provides the carrying amount on the balance sheet, the fair value and the differences between 

them as of March 31, 2011. Note that following table does not include financial instruments whose fair value is 
diffi cult to determine.

Millions of yen
Amount Fair value Difference

Notes and accounts receivable ¥ 14,384 ¥ ¥
Allowance for doubtful accounts (84)
Net 14,300 14,300 –
Investments in securities
   Other securities 408 408 –
Lease receivables and investment
assets (current assets) 1,149 1,149 –

Lease receivables and investment
assets (non-current assets) 2,550 2,619 69 

Notes and accounts payable (13,332) (13,332) –
Short-term loans (1,500) (1,500) –
Current portion of long-term loans (1,345) (1,345) –
Current portion of bonds (210) (210) –
Bonds (70) (69) 1 
Short-term borrowings from subsidiaries
and affi liates (5,438) (5,438) –

Long-term loans (2,500) (2,755) (255)
Derivative transactions – – –
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Thousands of U.S. dollars
Amount Fair value Difference

Notes and accounts receivable $ 172,989 $ $
Allowance for doubtful accounts (1,010)
Net 171,979 171,979 –
Investments in securities
   Other securities 4,907 4,907 –
Lease receivables and investment
assets (current assets) 13,818 13,818 –

Lease receivables and investment
assets (non-current assets) 30,667 31,497 830 

Notes and accounts payable (160,337) (160,337) –
Short-term loans (18,040) (18,040) –
Current portion of long-term loans (16,176) (16,176) –
Current portion of bonds (2,526) (2,526) –
Bonds (842) (830) 12 
Short-term borrowings from subsidiaries
and affi liates (65,399) (65,399) –

Long-term loans (30,066) (33,133) (3,067)
Derivative transactions – – –

(*) Amounts in liability accounts above are presented in parentheses.
(Note 1) Investments in securities and derivative transactions and methods of assessing fair values of financial 

instruments

 Notes and accounts receivable
 Notes and accounts receivable are stated at net book values since they are settled over a short term and their 

market prices are relatively equivalent to the net book values.

 Investments in securities
 Investments in securities are stated at the prices prevailing on the stock exchange market.

 Lease receivables and investment assets (current and non-current assets)
 The fair value of lease receivables and investment assets (current and non-current assets) is based on the present 

value of the total of cash sale price and interest discounted by an interest rate assumed if similar new lease contract 
were entered into.

 Notes and accounts payable,  Short-term loans,  Current portion of long-term loans,  Current portion of 
bonds and  Short-term borrowing from subsidiaries and affi liates

 Notes and accounts payable, short-term loans, current portion of long-term loans, current portion of bonds and 
short-term borrowing from subsidiaries and affi liates are stated at net book values since they are settled over a 
short term and their market prices are relatively equivalent to the net book values.

 Bonds 
 The fair value of bonds is based on the present value of the total of principal and interest discounted by an interest 

rate determined taking into account the remaining period of each bond and current credit risk.

 Long-term loans
 The fair value of long-term loans is based on the present value of the total of principal and interest discounted by 

the interest rate to be applied if similar new loans were entered into. The long-term loans of 2,500 million yen with 
fl oating interest rates is subject to the exceptional accoutning treatment for interest rate swaps. The fair value of the 
long-term of loans above is based on the present value of the total principal and interest discounted by the interest 
rate reasonably estimated if similar loans were entered into.
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 Derivative transactions

Millions of yen

Hedging methods Types of derivative transactions Accounts Contracts Fair 
valueDue after one year 

Exceptional method <Interest rate swaps>
Pay/fi xed and receive/fl oating

Long-term 
loans ¥ 2,500 ¥ 2,500 (*1)

Assigning method <Forward exchange contracts>
Euro

Accounts
receivables ¥ 334 ¥ – (*2)

Thousands of U.S. dollars

Hedging methods Types of derivative transactions Accounts   Contracts Fair 
valueDue after one year 

Exceptional method <Interest rate swaps>
Pay/fi xed and receive/fl oating

Long-term 
loans $ 30,066 $ 30,066 (*1)

Assigning method <Forward exchange contracts>
Euro

Accounts
receivables $ 4,017 $ – (*2)

(*1) Derivative transactions subject to the exceptional method of hedge accounting are accounted for as long-term loans 
to be hedged.

 Therefore, their market value is included in the market value amount of the long-term loans.

(*2) Derivative transactions applicable to the assigning method of hedge accounting are translated at their corresponding 
contract rates and also accounted for as accounts receivable to be hedged. Therefore, their fair value is included in 
the fair value amount of the accounts receivable.

(Note 2) Impairment of investments in affi liates 
 The Company wrote off the investment in TCM AMERICA, Inc in the amount of 1,238 million yen resulted by a 

dramatic decline in its book value of 1,811 million yen due to its worsened fi nancial position.

11. Per-share information 

Yen U.S. dollars
Net assets per share ......... ¥ 142.70 $ 1.72
Net income per share ........ 6.00 0.07

12. Legal reserve
       
The Japanese Corporate Law provides that earnings in an amount equal to at least 10% of appropriations of retained 
earnings to be paid in cash be appropriated as legal reserve until legal reserve equals 25% of stated common stock.
In addition to reduction of a defi cit and transfer to stated common stock, legal reserve may be available for dividends by 
resolution of the shareholders’ meeting.

13. Other notes

Transactions under common control

(1) Demerger
 Effective as of April 1, 2010, the Company demerged its wheel loader and snow remover business to Hitachi     

Construction Machinery Co., Ltd.

  A. Objective of the demerger
 Coming to a decision that it is most appropriate for Hitachi Construction Machinery Co., Ltd to manage the wheel 

loader and snow remover business, the Company decided to demerge the business so that the Company can more 
unify the cycle of development, production and sales in its business and strengthen its competitiveness.
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  B. Demerger method

Demerging equity Successor

the Company Hitachi Construction 
Machinery Co., Ltd.

  C. Business demerged
 Manufacturing of construction vehicles such as wheel loaders and snow removers

  D. Effective date
 April 1, 2010

(2) Merger
 Effective as of October 1, 2010, the Company and TCM Sales and Service Co., Ltd. were merged into one entity 

based upon the contract resolved at both the board of directors of the Company held in July 29, 2010 and the board 
of directors of Hitachi Construction Machinery Co., Ltd.

  A. Objective of the merger
 The Company aims to increase its oversea profi t by sharing the management resource and know-how developed 

in TCM group as a whole and utilizing them in developing countries. Also, the Company has a goal to achieve more 
sound integration as a TCM group and develop its management’s skills and effi ciency in performing businesses.

  B. Merger method

Surviving equity Dissolving equity

the Company TCM Sales and 
Service Co., Ltd. 

  C. Effective date
 October 1, 2010
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